OUR STRUCTURE

RNLI

+ Lifeboat stations « Volunteer crew

R.NLI . Lifeguarded beaches Shore-based volunteers
lifesaving —_— . — .

. Community and coastal water safety teams Lifeguards
delivery

International programmes Water safety volunteers

and management

Locations
— Staff + Regional bases

supported by

Departments
Engineering and Supply
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Company Secretary
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RNLI Support
Centre, Poole

managed by
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Executive Team

overseen by

1

Chair and Trustees

appointed by

Council

elected by
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Governors

+ Manufacturing units

.

Community
fundraising offices,
some of which are
co-located with
regional bases

Finance, Planning and Improvement
Fundraising, Marketing and Media
Insights, Technology and Strategy
Safety and Independent Assurance
Lifesaving Operations

People

Volunteer
fundraisers, speakers
and press officers

International

Volunteer groups
Volunteer community fundraisers

Financial supporters

« Members, donors, online shop customers,
corporate partners and charitable trusts

Standing committees

Advisory committees

Nominations .

Remuneration

Audit and Risk
+ Investment

RNLI companies

RNLI (Sales) Limited

RNLI (Trading) Limited

RNLI College Limited
Clayton Engineering Limited

* Property
Finance

Operations
Technical
Heritage
Medical

« Scottish Council
Council for Ireland
People
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